Services Overview

Technology Consulting Practice

Key Services:

Nantuit Consulting Practice offers a number of specific value-added services for
its clients. These ranges from the Senior Executives in charges of Technology,
Software Development, and Infrastructure deployment to the hands-on
deployment support. These Technology Consulting Services is targeted for the IT
Manager and Architect to the CIOs, and individuals primarily focusing in
delivering IT solutions against the business charter of the enterprise.

 Technology Consulting
o Strategy Briefings
o Architecture Design Sessions
o Proof of Concepts (POC)
o Assessments

Following are some of the key custom services we offer:

o Pilot/Jump Start Sessions

-

Strategy Briefing - This one-day engagement preceded by a conference
call, to level set the business requirements to be accomplished, examining
your current IT environment and business objectives. Then it moves into the
Center of Excellence in the Cloud, where you’ll see the latest Nantuit
solutions in action, through powerful demos and scenarios customized to
meet your needs. The day includes mutual discovery, tailored product and
technology drill-downs, and expert presentations. It culminates with the
delivery of a clear and actionable picture of how Nantuit and partner
technologies can help you reach your business goals.

-

Architecture Design Session - This one to three days custom session
focuses on your business objectives and aligns them with specific
applications of Nantuit and/or Partner software to help you not only meet
your goals, but also capitalize on them. We’ll provide architectural guidance,
consultation on preferred practices, and risk analysis to chief technology
officers, architects, and senior members of your development team.

-

Proof of Concept - In this multi week, in-depth workshop, Nantuit Architects
work closely with key members of the client’s technical staff to transfer
knowledge and prove out customized solutions. This workshop may also
include detailed demos and training sessions. Your team will have a private,
secure, and fully loaded development suite that’s preconfigured prior to their
arrival.

-

Assessments - There are several types of Assessment service offering. An
example of this is the Office 365 Migration Assessment Service. This service
aims to deliver a comprehensive assessment of your current environment in
preparation for a smooth Office 365 migration. The engagement includes a
mandatory assessment for infrastructure and optional Office 365 components
for Exchange, SharePoint and Lync as appropriate. This will help to reduce
your exposure to costly mistakes and delays that can impact end-user
experience with Microsoft Online Services.

-

Jump Start Program/ Pilot in Production - There are several Jump Start
Service offerings. An example of this is the Desktop Migration Jump Start.
This session allows the clients to walk through the process of creating a
technical proof of concept to help you see how Windows 7/8 and Office
2010/2013 — as part of the Microsoft Optimized Desktop—will work in your
environment. The Microsoft Optimized Desktop comprises Windows 7/8,
Office 2010/2013, Internet Explorer 9/10/11, and the Microsoft Desktop
Optimization Pack.

o Deployment Planning Services
o Deployment Services
o Health Checks
 Business Consulting
o Strategy & Planning
o Product & Technology &
Strategy
o Sales Strategy & Execution
o Marketing Strategy & Execution
o Organizational Development
o Performance Metrics and
Executive Dashboard
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-

Deployment Planning Services (DPS) - : Nantuit Deployment Planning
Services are on-site expertise to help customers plan their enterprise solution
deployment. Nantuit DPS Consultants help customers evaluate how best to
deploy solutions on-premises, in the cloud, or in hybrid environments. An
example of this is the Lync Deployment Planning Services. Customers
interested in a specific deployment planning service would be presented with
a Statement of Work. Usually, an Assessment is required to generate a
Statement of Work.

-

Deployment Services - This is a custom service offering that is targeted for
a specific solution. For example, a customer interested in deploying Office
365 for 2500 users in 3 locations, in the US, would be presented with a
custom proposal detailing the project that would include a proposal and the
respective Statement of Work based on the contract the client signs off.

-

Health Check - Nantuit Service Consultants provide Health Check as a
proactive service that delivers prescriptive problem identification and
suggested resolution guidance for selected components of your enterprise
solution implementation, such as, Active Directory, Exchange, Lync, Office
365, CRM, etc. The Health Check is designed to uncover potential
performance and application configuration risks and provide
recommendations for any identified issues.

In addition to Technology Consulting Services, we offer Business Consulting
services and specific solutions in the area of Security, Hybrid Cloud,
Collaboration, Mobility and software development.
PRACTICE LEADER: QUAZI ZAMAN
Quazi is a business executive with 20+ years of experience in the technology field
with professional experience in software development and management,
technology consulting and senior management roles in leading firms such as
Microsoft, Unisys and others towards deploying standards compliant systems and
solutions. He also played critical roles in developing and implementing the role of
open systems standards and security in Microsoft products during his tenure.
Quazi has a Masters and Bachelors in Management from The University of
Chittagong and several industry certifications.
If you are interested in any of these Services or Solutions, please review
appropriate brochures, contact us at Nantuit offices or visit us at www.nantuit.com
NANTUIT LLC
1600 Tysons Boulevard, 8th Floor
McLean, VA 22102
Ph: 703.245.1240
Fax: 703.245.3001
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